
Rock Hill Area YMCA Swimming 
 
Parent Action Committee Meeting 
August 13, 2008, 6:30-7:30 PM 
Rock Hill YMCA 
 
ATTENDING:  Chris Herron, Paul Vezzetti, Beth Kohlhoff, Susan Collins, Lisa 
Barnes, Tammy Martin, Keith Ivey, Mark Harris; Will Thacker, Susan Collins, Lynn 
Williams 

1. Prior Meeting Minutes: 
Reviewed meeting minutes and accepted 
 

2. Upcoming Events: 
A. New swimmer evaluations August 21st+22nd 
B. First day of Practice – August 26th  
C. Practice Meet/Cook Out/Involvement Sign up – dated changed to Sept 

20th  
  

3. PAC Chairman Report (Chris Herron): 
A. The status of the approval of the position of Director of Competitive 

Swim was not available at the time of the meeting.  Lynn sent an email 
saying the position was approved the following Friday. 

B. Sign up day went well.  We received signup packets for 48 new 
swimmers.  We have not received packets from all of the returning 
swimmers which is preventing us from putting together the phone and 
contacts lists.  

C. Due to the late timing of the practice group notifications all payments 
must be received no later than 9/20 instead of the first day of practice.  
Swimmers not paid by that day will not be permitted to practice 
further. 

D. Our meetings have been rescheduled to the 1st Tuesday of the month 
so that Diane Case may attend. 

 
4. Communications (Chris Herron):  

A. I will be sending out an email and posting the information for the new 
swimmer evaluations. 

B. Updating calendar – the calendar will be updated once the swim 
schedule has been made available. 

C. Hotel Information – will be added to the web site once the meet 
schedule has been made available 

D. Phone and email list – will be assembled once all of the returning 
swimmers paperwork has been submitted. 

E. Meet information – will be added to the web site once the meet 
schedule has been made available. 

 
 

 
 
 
www.swimrays.com 



5. Swim Meet Director (Paul Vezzetti):  
A. Paul has people in mind for head timing and hospitality. 
B. Hospitality –  

• Talk to Lynn about how many teams are at the meet. 
• Talk to Debbie Bayag to find out what needs to be done 

C. Frank Byrdic was in charge of concessions and doesn’t want to do it 
again this year.  Paul will need to find someone else to do it. 

6. Incentive and Rewards (Beth Kohlhoff):  
A. Needs new standards which are not available until September 26th.  

New cards will not be made until the time standards are available. 
B. Practice incentives of Ipod $1 downloads are not available.  Beth will 

have a meeting with representatives for each group to determine what 
they would like for their incentive. 

7. Social: (Susan Collins): 
A. Will work on theme for cook out in September and how to cook for so 

many people. 
B. Sue wants to combine fund raising and social for items 
C. Scarrowwinds with Quad meet  

8. Fundraising/Ad Sales:  (Mary Pettus)  
A. Susan did the heat sheets last year, Paul is in charge of them this years.  

Adds can be assembled ahead of time and inserted into the heat sheets 
the day before the meet. 

B. Ads must be copy ready, if not a business card can be used instead.  
No color ads.  Mary can get a price list of available ads from Susan 
Collins for the different sized ads. 

C. Ads can not be tobacco or alcohol related or any other subject which 
may be viewed as inappropriate for a youth swim meet. 

D. Mary to contact national kids for fund raising ideas – Alex Huffman, 
Jeff Case, Alex Vezzetti, and Jennifer Russell. 

E. Mary will have a committee meeting to secure ad sales in the first few 
weeks.   

9. Away Meet Coordinator (Lisa and Chris Barnes):  
A. Lisa will set up hotels once she has the meet schedule. 

10. Awards (Keith Ivey):  
A. Starting to plan awards now that we have meet schedule. 
B. Made a proposal last year to order cysl awards in bulk for the whole 

league. 
11. Coaches Announcements (Lynn Williams):  

 
12. Old Business:  

 
13. New Business:   
 

 
14. Next Meeting 
  The next meeting will be held on Wed. September 10, 2008 at 6:30 p.m. 

 
 
    END OF MEETING NOTES 


